
Instant payments —
advantages and challenges
Innovative & sovereign payment solution tailored for Europe

There are a number of bottom-up payment initiatives in Europe.
Some of mobile payments solutions are accepted in a few other countries
but none is accepted across Europe. But to compete with global players,
pan-European solution is needed.

1.

BLIK is a solution invented in Poland. It dominated mobile payments
on local market thanks to seamless technology. The system was launched
in February 2015 due to an agreement between six competitor banks.
During past seven years, BLIK was made available by other institutions
as well, and today it can be used by all mobile banking customers
in Poland. Since its launch, BLIK has become synonymous with mobile
payments. However, such a rapid development of a system built from scratch
would not be possible were it not for the cooperation of many players
on the market, both traditional and online – banks, the clearing house,
paying agents, and sellers.

2.

BLIK success key factors:

• bank ownership — six banks decided to cooperate
      in the construction of the BLIK system;

• wide acceptance network — with fast growing e-Commerce
      segment as a priority- availability in e-commerce reached 100%;

• broad issuer base — 90% of mobile banking users can use it to make
      payments without necessity to register;

• presence on global platforms — accepted on international
      e-Commerce platforms;

• full face-to-face acceptance — BLIK accepted in all POS in Poland
      and wordwide through Mastercard network (2021).

3.

The Polish Payment Standard (BLIK operator) is intensively working on making
BLIK payments available in global ecommerce. Additionally, after establishing
cooperation with the payment platforms PPRO,  Adyen and Stripe users
are able to pay with BLIK also in online stores operated by these leaders
of international payment solutions.

4.

BLIK’s ambition is to replicate success in other European countries.
We already started projects in Slovakia (acquisition of VIAMO)
and Romania (setup of new company) and plan to launch the BLIK EU system.

5.

We are working on our solution for the euro zone — BLIK EU:

• BLIK EU will be a separate payment system and scheme,
      functioning parallel to current BLIK;

• an innovative settlement model based on a prepaid mechanism
      in central bank money will be implemented on TARGET — a leading
      European platform for processing large-value payments,
      operated by the Eurosystem;

• SWIFT network will be used for connectivity with TARGET. PSP recently
      has become a SWIFT member as the Supervised Financial Institution
      with BIC code BLIKPLPW;

• from the start BLIK EU will be a interoperable  also in respect of currency,
      to use network effects of current BLIK in PLN;

• the system will use cloud services (PPaaS - Payment Platform as a Service)
      implemented by PSP for shared processing EUR, PLN, and other currencies.

6.

Why BLIK as a solution is excellent base for European mobile
payment standard? Key factors:

7.

• inclusive — our solution enables banks to compete with big tech
gigants leveraging the popularity of mobile bank apps.
We are also open to cooperation with payment institutions;

• proven — track record in the 6th European economy
and the biggest CEE economy;

• sovereign — European by design with full control
over technology & pricing;

• open for instant payments — we are ready to increase usage
of instant payment infrastructure where it brings real bene�ts to users;

• innovative — we are consistently introducing new functionalities
like BNPL, payment request, recurrent payments which increases customer
satisfaction even more and in consequence popularity of the service;

• scalable — based on cloud architecture.


